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Getting Started    

1. Sending tokens and badges   

 

Step 1: Select the recipient    
Step 2: Type the message    

Step 3: Select the type of badge you are awarding to the recipient (mandatory)  

Step 4: Select the amount of tokens to award the recipient (optional)   
Step 5: Click “post” to submit   
Step 6: Your post will appear on the ACE Appreciation wall   

 

 
2. View your user history   

 

Step 1: Go to profile    
Step 2: Click on “View user history”   

Step 3: Select the transaction type – redemption history, token received or token sent  

Step 4: Set a time period   
Step 5: Click “Search”    

 

 
3. Redeem an item   

 

Step 1: Go to the ACE e-Shop    
Step 2: Add your item of choice to the cart   
Step 3: Click the cart icon at the top right of the page   

Step 4: Review all the items in the cart and ensure you have sufficient tokens available   

Step 5: Refer to order summary    
Step 6: Click on “Proceed to checkout”   
Step 7: Click on “Confirm checkout” when prompted   
Step 8: Review confirmation email and ensure that all details are correct   
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4. Tips to make the best use of the ACE portal   

 

 

 

 

 

 

 

 

 

 

 

 

Tip #1:    

Be clear    

Messages should be personalised and thoughtful.    

Your colleague will appreciate knowing why you are recognising them. A well-thought-out message can  
make anyone’s day!   

Compared to a message that says “Thank you”, elaborating on what you are thanking them for will  
make the message more meaningful.    

For example, you could say “Thank you for your help on the project, your thoughtful insights and  
initiative have helped to improve the quality of the teams’ work!”   

Please do not leave any empty messages, do your best to express why you are appreciating your  
colleague.    

Additionally, as all posts are public on the ACE Appreciation Wall, please be mindful of the type of  
messages you leave for your colleague.   

Tip #2:   

Be accurate   

Choose badges that accurately reflect the trait that you are appreciating in your colleague.    

For example, if someone actively gives back to the community, you can choose to award them the  
WorldClass citizen badge.    

If you are unclear about what each badge represents, find out more below in the   
“About the ACE Portal section”   

Tip #3:   

Be generous    

The portal is a convenient way for you to recognise your colleagues anytime.    

While you are only allowed to award tokens to the same person twice a month, there is no limit for  
badges, so you can award the same colleague badges as often as you feel they deserve.     
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About the ACE Portal   

1. What is the ACE portal?   

 

ACE stands for Appreciate, Celebrate, Elevate. It is Deloitte Singapore’s online recognition platform where you can leave   

personalised thank-you messages, and send achievement badges and tokens to your colleagues across all levels and business  

units to show how much you appreciate them. This portal is meant to recognise staff for their good work, it does not have an  

effect on one’s appraisal.   

 

 
2. How does the ACE portal work?   

 

The ACE portal can be accessed through the intranet via “single-sign-on” which means you will have immediate access to your  

own unique profile when you enter the portal.    

 

Apart from being able to use the portal to leave personalised messages, and send achievement badges and tokens to your   

colleagues, you can also view your own messages and activities on the portal, and redeem your tokens for gifts from the ACE  

e- Store.   

 

 
3. Who has access to the ACE portal?   

 

Permanent, part-time and contract employees based in Singapore will have access to the ACE portal.    

 

Interns and temporary/contract staff do not have access to the ACE portal.   

 

Short-term secondees (less than a year) in Singapore from other Deloitte offices also do not have access to the ACE portal.  

Secondees who will be here for more than a year are eligible to use the portal.    

 

As the ACE programme is a pilot project launched in Singapore, our colleagues in Consulting Southeast Asia, and in other  

Southeast Asia practices do not have access to the ACE portal at the moment.    

 

The roll-out will be completed in phases and you will receive an update when available.    

 

 
4. How do I access the ACE portal?    

 

You can access the ACE portal through the shortcut on your desktop or through the URL (https://ace.deloitteresources.com/).    

 

To access the ACE portal, you will need to be connected to the Deloitte network. For those accessing the ACE portal outside of  

the Singapore office or any other Southeast Asia offices, please ensure you are connect to the VPN.   

 

 

 

 

 

 

 

https://ace.deloitteresources.com/
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5. What are “My Rewards” tokens?   

 

These tokens are tokens that you receive from your partners, team leaders and colleagues in recognition of your   

contributions. They will be deposited in your profile as “My Rewards” tokens. These tokens are redeemable for attractive  

treats and gifts from the ACE e-Store using the “Redeem” tab found in the navigation bar.   

 

 
6. Will “My Rewards” tokens expire?   

 

Yes, “My Rewards” tokens will expire 1 year from the date it was given, at the end of the month. You will be reminded of the  

upcoming expiring tokens in the monthly summary email.   

 

For example, if you were given the token on 13 April 2019, the token will expire on 30 April 2020 at the end of the month.  

7. What are “Recognise Others” tokens?   

 

“Recognise Others” tokens are automatically allocated to you every three months by the ACE Administrator. You can use   

these tokens to recognise your team members and colleagues for their excellent work, and/or to thank them for the help they  

extended to you in the course of work.    

 

 
8. How many “Recognise Others” tokens do I get?   

 

The number of “Recognise Others” tokens you will receive from the ACE Administrator every quarter depends on your job  

level.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Career level   
  

“Recognise Others” tokens allocated 
quarterly  

    

Chief Executive Officer   

Regional Managing Partners   

Partners   

Executive Directors   

Lead Audit Directors   

 

Directors   

Associate Directors  

Senior Managers   

Managers   

70   

Assistant Managers  

Seniors Associates   

Senior Consultants  

Associates    

Consultants   

50   

Juniors   

Administrative staff   

25   

125   
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9. Who can I send “Recognise Others” tokens to?   

 

You can award your “Recognise Others” tokens to anyone in the Deloitte Singapore office across all the businesses except for  

Partners, Executive Directors, Lead Audit Directors, temporary staff and interns.   

 

As the ACE programme is a pilot project launched in Singapore, you will also not be able to award tokens to our colleagues in  

Consulting Southeast Asia, and those in other Southeast Asia practices at the moment.    

 

The roll-out will be completed in phases and you will receive an update when available.    

 

 
10. Will “Recognise Others” tokens expire?   

 

Yes, “Recognise Others” tokens will expire on a quarterly basis, the last day of every March, June, September and December   

at 2400hrs and be refreshed on the first day of every April, July, October and January at 0001hrs, regardless of when you were  

allocated the token. You will be reminded of your expiring tokens in the monthly summary email sent by the ACE   

Administrator.    

 

For example, a new user that was awarded their “Recognise Others” tokens on 15 February will still have their tokens expire  

on 31 March.    
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11.  What is the maximum number of “Recognise Others” tokens I can give to a person?   

 

The maximum number of “Recognise Others” tokens that you can give to an individual per transaction is 10, 15 or 25 tokens,  

depending on your job level.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
You are only able to give the same person “Recognise Others” tokens a maximum of 2 times in a month.    

 

 
12.  Are Partners allowed to receive tokens?   

 

Partners, Executive Directors and Lead Audit Directors are not allowed to receive tokens. However, they can reward others  

with their allocated “Recognise Others” tokens that are refreshed every quarter.    

 

 

 

 

 

 

 

 

 

 

 

 

 

Career level   
  

Maximum “Recognise Others” tokens you can give to another   
 

 individual    

Chief Executive Officer   

Regional Managing Partners   

Partners   

Executive Directors   

Lead Audit Directors   

 

Directors   

Associate Directors  

Senior Managers   

Managers   

15   

Assistant Managers  

Seniors Associates   

Senior Consultants  

Associates    

Consultants   

Juniors   

Administrative Staff   

10   

25   
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13.  What are achievement badges?   

 

Achievement badges are for you to award to the colleagues who have displayed the traits stated in the description below.  

There are eight achievement badges and they do not expire.   
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S/No   
  

Achievement badge   
  

Description   
 

1      

Brand Ambassador    

 Embodies the Deloitte brand in behaviour, values and ethics   
 Demonstrates strong contribution to building our brand in the marketplace   

3      

Coaching Superstar    

 Genuinely cares about the team and actively supports team members   

beyond work   

 Challenges the team to be the best they can be (whether it be their direct   

work team or another team)   

4      

Collaborator    

 Embodies collaboration across businesses, SEA and Asia Pacific.   
 Promotes the ALL IN mind-set, accelerating gender diversity and building an   

inclusive workplace   

5      

High Performer    

 Relentless focus on achieving targets resulting in the growth of the firm’s   

revenue and profitability   
 Leading from the front   

6      

Innovator    

 Makes brave choices and finds new and different ways to deliver their work   
 Creates or redesigns a service or experience to enhance the client/employee   

experience   
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14.  How to view your badges?   

 

Your badges can be viewed at the bottom of your profile page.    
Sort them by either “Incoming messages” or “Outgoing messages”.    

 

 
15.  How many different tier rankings are there?   

 

There are 5 different tiers.    

 

 

 

 

 

 

 

 

 

This information can also be found when clicking the “?” icon at the Personal Growth Achievement section of your profile  

page.    

 

 
16.  Can I send achievement badges without giving out tokens?   

 

Yes, you can send badges to others without giving out any tokens.    

 

 

 

 

 

 

7      

Quality Champion    

 Consistently delivers uncompromised quality work   
 Demonstrates strict adherence to regulatory and risk compliance   

8      

WorldClass Citizen    

 Demonstrates a strong sense of Purpose and commitment to serve   

the communities   
 Goes the extra mile to do good in society   
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17.  Is it mandatory to leave a message in order to send out tokens and/or badges to your colleagues?   

 

Yes, it is mandatory as it allows the recipient to know why you are showing your appreciation for them.    
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Redemptions   
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Redemptions   

1. How can I redeem an item?   

Click on the “Redeem” tab in the navigation bar. This will bring you to the ACE e-Store.   

Select the item that you wish to redeem. The item will go into your shopping cart. Click on the shopping cart icon under “cart”  

on the navigation bar to redeem the item.   

Please ensure that you have enough “My Rewards” tokens to redeem the item of your choice.   

 

 

2. Are items redeemed from the ACE e-Store taxable? Why?   

 

Yes they are. According to Singapore law, all benefits of monetary or non-monetary value given by your company is generally  

subject to income tax. All redeemable items on ACE will be considered as taxable benefits and will be included in our   

submission to IRAS as part of your income tax filing. The taxable value of the item is the same or very close to the number of  

tokens used to redeem it.   

 

 

3. How can I know if I have made a successful redemption?   

A confirmation pop-up message will be displayed immediately upon successful redemption. You will also receive a   

confirmation email with your collection details.    

You can also view your redemption transaction under the “Profile” tab on the navigation bar. Click “View user history” to  

check your redemption history.   

 

 

4. How can I collect my items?  

You can collect your items at Meeting Room 27 on Level 33, on Fridays from 3-4pm.  

The Friday on which you can collect your item will depend on what point of the week you have redeemed the item. The cutoff  

date and time for items to be collected that same week will be Thursdays, 12PM. Any redemptions made after Thursdays,   

12PM can only be collected the following Friday.  

For example, if you redeem an item on 13 November 2019, Wednesday, you can collect your item on 15 November 2019,   

Friday. However, if you redeem an item on 14 November 2019, Thursday at 2PM, you can only collect your item on 22   

November 2019, Friday.  

You will receive an email from the ACE Administrator on collection details. Should there be any changes in the collection date,  

the ACE Administrator will contact you separately via email to inform you of an alternative collection date.  

 

 

5. What happens when I miss the collection date assigned to me?   

Please contact the ACE Administrator at sgace@deloitte.com to arrange for an alternative collection date.    

 

 

6. Can I authorise someone to collect the item on my behalf?   

 

 

mailto:sgace@deloitte.com
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Yes, you may authorise your colleague to collect your item on your behalf. Please forward the collection email to them along  

with a picture of your staff pass. We will check both of these items on the collection day.    

 

 

7. Can I cancel or exchange an item after I have redeemed the item or redeemed the item?   

No. Please check the details before confirming the item and upon collection. All items redeemed are strictly non- 

exchangeable and non-refundable.    
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Technical Issues   

1. I am facing some technical issues, who can I contact for help?   

Please submit your enquiry using the “Contact us” form below and attach a screenshot of the issue that you are facing, where  

relevant.   

Alternatively, you can email us at sgace@deloitte.com.     

The ACE Administrator will contact you to assist you.     

 

 

2. How can I give feedback on ACE?   

We value your feedback. Please submit your feedback using the “Contact us” form.   

Alternatively, you can email us at sgace@deloitte.com.    

The ACE Administrator will contact you for assistance and clarification, if required.   
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global  

network of member firms, and their related entities (collectively, the “Deloitte   
organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms  

and related entities are legally separate and independent entities, which cannot obligate  

or bind each other in respect of third parties. DTTL and each DTTL member firm and   
related entity is liable only for its own acts and omissions, and not those of each other.  

DTTL does not provide services to clients. Please see www.deloitte.com/about to learn  

more.   
Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of   
DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which are  

separate and independent legal entities, provide services from more than 100 cities across  

the region, including Auckland, Bangkok, Beijing, Hanoi, Hong Kong, Jakarta, Kuala Lumpur,  

Manila, Melbourne, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.   
This communication and any attachment to it is for internal distribution among personnel  

of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms and  

their related entities (collectively, the “Deloitte organization”).   
It may contain confidential information and is intended solely for the use of the individual  

or entity to whom it is addressed. If you are not the intended recipient, please notify us  

immediately by replying to this email and then please delete this communication and all  

copies of it on your system. Please do not use this communication in any way.   
None of DTTL, its member firms, related entities, employees or agents shall be responsible  

for any loss or damage whatsoever arising directly or indirectly in connection with any   
person relying on this communication. DTTL and each of its member firms, and their   
related entities, are legally separate and independent entities.  
18    

 
© 2021 Deloitte & Touche LLP  

http://www.deloitte.com/about

